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SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Thursday 24th May, 5pm, Lisburn Campus   

Item No Item 

1. Chair’s Business 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr J Mackell, Mr E Jackson, Mr N Bodger, Ms H Reid. 

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer, Mrs C Williamson, (Secretary to GB)  

      Apologies: Mr G Hetherington, Mrs K Fraser  

 

      In the Chair: Ms C Goodwin 

The Chair welcomed everyone to the meeting and noted the apologies for the absent members.  

 

b) Conflict of Interest  

No conflict of interest declarations were made. 

c) Minutes from the meeting held on 8th March 2018  

The Chair invited members to review the minutes from the previous meeting held on 8TH March 2018. The Chair 

advised Mr Hetherington had submitted a requested by email to make some minor changes to the minutes 

under section 6 which discussed the internal audit report, to give a better context to the discussion Subject to 

these changes being the committee agreed the minutes were a true and accurate record of the meeting 

Proposer:  Heather Reid   

Seconder:  Christine Goodwin   

2. Matters Arising  

The Chair advised members that the actions were complete, on the agenda or planned for the October 

meeting.  

Action Point: The Chair requested that a date was inserted to the action point from 8th March 4c in relation 

to the staff survey to allow sufficient time for feedback from members  
 

3. Update- HR Priorities 18/19 

The Chief Human Resources Officer addressed the committee and asked members to consider what key 

strategic priorities would like to focus on for 2018/19, he advised that if the committee could highlight 2 or 3 
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priorities and reflect what is going on a sectoral level this would enable the committee to focus on their plan of 

work for the year.  

The Chair of the GB suggested the CMT should reflect on what priorities are the most closely connected to 

attracting the most students and improving the quality of education, eg, staff training, staff relations, part-time 

lecturers numbers and span. He noted that the value for money exercise being conducted by Tribal could have 

an impact on the areas and would take the view of the CHRO on what else will have the biggest impact for the 

College.  

Members had a brief discussion and made further suggestions that the committee could focus on next year 

including social inclusion, attraction of key personnel and employee relations (i.e. how the staff interact with 

the College and share information etc.) The Chair agreed that the focus needs to be on staff, students and 

quality and drawing on Mr Sagar’s earlier comment asked the CHRO to review the priorities and report to the 

committee via email so that the priorities are agreed in advance of the next meeting in October.  

Action Point: The Chair requested if the CHRO/CMT would take a final look at the priorities considering the 

comments made during the discussion  

 

Action Point: The Chair asked members to respond to the CHRO by email to agree the HR priorities for 18/19 

and asked the CHRO to set a deadline for completion of the project that allows a September target to be hit 

and allows the HR team to get some traction on the priorities for the year ahead  
 

4. Items for Discussion 

a) 1. KPI Report 2017/18 

In presenting the KPI report 2017/18 the CHRO advised members that the year-end absence is likely to be 

around 4.8% and this is higher than the previous year. The committee reviewed the statistics presented in the 

KPI report and commended the HR team that there is only one live grievance issue currently ongoing, vacancies 

have been reduced and staff relations have improved which demonstrates the effort that has been made in 

these areas.  

In response to a query from the Chair why there has been a growth in management numbers the CHRO advised 

that a number of active line managers have been absent and therefore those recruited in to replace them are 

also on the same pay band. The Chair suggested that it would be useful to take a closer look at this band to 

check if there are any trends in the absence rate.  

Action Point: The Chair requested if an executive summary could be included in the KPI report going forward  

Action Point: The CHRO agreed to present an update to the committee on the long-term absence numbers 

in the management grade  
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2. Staff absence levels Comparison exercise  

Referring to the paper presented that provides a comparison of the sickness absence levels in SERC with the 

other NI Regional FE Colleges, the CHRO advised members that the greatest impact on absence levels last year 

for SERC was the level of teaching absence and whilst SERC had the highest level in 2016/17, the conclusion 

from this report is that no  College can  demonstrate a consistent reduction in absence levels during the last 5 

years.  

The Chair highlighted that if there is an issue with teaching absence rates increased effort needs to be given to 

employee relations and promoting the health care scheme in place which other Colleges do not have, she 

noted that this maybe something to look at under the 18/19 priorities; to further understand why employees 

are taking time off sick.  

Members briefly discussed the statistics presented in the report and noted that to fully understand the data 

and enable a true benchmarking exercise they would also need to understand the variables in the data. 

Members noted that Colleges B and D seem to have had success in reduction of absence levels; in response 

the CHRO advised that the HR forum are very collaborative in sharing measures or activities which have been  

successful and SERC are also putting increased effort into resources such as mental health and the pastoral 

care visits that the other Colleges do not seem to have in place. Mr Sagar said he had passed on a brochure to 

the CEO whereby an insurer offered insurance against sick leave and absences so that for a premium the 

college could be compensated for its loss. Mr Smyth confirmed he will examine it and report in due course. 

Action Point: The committee requested if a 3-month rolling average of absence figures could be presented 

to them at their next meeting  

  

b) PT Lecturer Recruitment  

With reference to the written report provided the CHRO advised the committee the report aims to give the 

committee a perspective on the recruitment process and how those needs are identified. He advised the 

committee how a part time lecturer’s contract works and that they are no less expensive to employ or more 

flexible than permanent lecturers and on that basis, the College since 2009/10 has sought to  reduce the 

reliance in using  PT lecturers. Mr Sagar questioned this and highlighted that this committee and the GB in 

general had agreed that priority be placed on getting more part-time lecturers and especially from business and 

that was one reason this report had been asked for. 
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The Chair enquired now that the Construction HUB has been assigned to SERC will there be a wish to rely on 

permanent staff as there are a number of PTL’s currently in construction. The CHRO advised that this will 

fluctuate year on year and is part of wider work force planning. 

Members briefly discussed the strategy in recruiting PTL’s from industry and enquired why there are 310 FTEs 

lecturing staff employed when there is a budget for 360 and other colleges appear more successful in part-time 

as well as full-time recruitments. The CHRO responded that this is reflected in some programmes that did not 

run and there is the right mix and proportion between teaching and non-teaching.  

c) Staff Utilisation  

The CHRO presented an overview of how staff utilisation is measured, the following points were noted in a 

brief discussion: 

• The CHRO asked the committee to note that this is a complex issue and there is no single metric 

available, he asked the committee to consider if they have an appetite to further develop and define 

the term, he further advised that the non-teaching population of the College is a more problematic 

area to define. 

• The Chair thanked the CHRO for his detailed presentation and advised that her intention for this 

session was to get a baseline understanding of the term and how the figure presented in the KPI table 

is generated by the HR team. 

• A further discussion around outputs took place and the Principal advised that the Tribal Value for 

Money project will relate outcomes to determine what the utilisation of public funds has been. He 

asked the committee to note that SERC are delivering more in terms of qualifications that the other 

Colleges, for example BMC had less qualifications than SERC last year but had an overall spend of £7m 

more.  

• The Chair of the GB suggested that the focus should move towards quality, effectiveness and 

achievement and this can be measured in simple metrics across the two populations reflecting 

concrete achievements against plan agreed with manager and college and feedback by the staff’s 

customers but in addition having fulfilment of teaching hours for lecturers. 

Action Point: The CHRO was asked to develop a utilisation metric for two separate populations for the next 

meeting in October 
 

5. Items for Noting 

a) Comparison Report of Management and Corporate Resources  

In commencing an overview of the data provided in the comparison report the CHRO directed members 

specifically to the analysis at paragraph 3.1. A brief discussion took place around specific cost per head and the 
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CHRO highlighted that each College is structured differently in terms of salary spend as others may have a small 

number of higher paid staff or high number of  low level roles.  

The committee noted that if the College wants to build on current success it needs to invest more and more 

information will be provided in the Tribal evaluation to allow a more specific look at College resources. The 

Principal advised that the Tribal report will draw out the comparisons across the Colleges and noted that the 

report will be output based. The Principal added he hoped there would be opportunity for the Tribal team to 

come and brief the GB once the report has been finalised.  Mr Sagar highlighted that data on management and 

corporate staff from colleges should also be collected; the data presented so far have to be qualified to see if 

other colleges’ estates and catering staff are also outsourced as for SERC, and lessons need to be drawn from 

SERC having many fewer academic staff than its budget and growing colleges like BMC. 

Action Point: The committee requested if an update on the Tribal evaluation report could be provided at the 

next meeting in October  

 

b)Focus Group Results  

The committee were asked to note the results from the recent focus groups and that most of the actions are 

currently on track or in the process of being developed. The CHRO advised that a staff association and a 

refreshed look at the staff achievement awards are some of the areas being developed.  

6. Audit-Staff Sickness and Wellbeing Internal Audit Report  

The CHRO provided the committee with an update on the recent internal audit report and advised the Chair of 

the Audit committee has requested that a further review is carried out that focuses on value for money with a 

more relevant HR consultant taking the lead on the review. The Principal informed the committee that a 

procurement exercise over £10K would have to gain approval from the Permanent Secretary.  

7.  Any Other Notified Business 

 

The was no Other Notified Business, the Chair reminded members to feedback to the CHRO on the specific 

items discussed during the meetings that require feedback in advance of the next meeting.  

 

 Date and Time of next meeting 

The next meeting is scheduled for Thursday 4th October at 5pm in the Bangor Campus   

 


